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➔ Experiential education is the process of “learning by doing” which begins with the 

learner engaging in direct "experience" followed by reflection. Experiential 

education is an approach to teaching that is grounded in the context of 

community - both natural and social 

➔ Experiential education can successfully engage Indigenous students in the 

process of learning through the incorporation of Indigenous knowledge and 

culturally relevant methodologies

➔ Active participation developed through experience can provide motivation for 

the recognition of community issues and the need for new strategies that 

promote social change

➔ Students can develop an understanding of the interrelationship between the 

ecology of their community and its social framework, so that they can better 

response to the needs of their own communities in the future

Why Experiential Education?



5

➔ Examples of community-based experiential education programs for First Nations in 

Alberta  

◆ Kehewin First Nation School, located on the Kehewin First Nation reserve 

◆ Le Goff School, located on the Cold Lake First Nation (CLFN) reserve  

➔ The schools work with the communities to provide Cree and Dene language and 

culture at all grade levels (K-12) 

➔ School teachers, EAs, administratores, and some selected Elders and community 

members have been trained to promote experiential learning 

➔ For example, recognizing that CLFN Treaty lands are rich in oil and gas reserves, the 

community promotes the use of the GLOBE (Global Learning and Observations to 

Benefit the Environment)

➔ Through this, the school has an opportunity for students to work with the CLFN’s 

environmental monitoring program, Nu Nenne AXYS, to promote place-based 

education, a respect for the lands their community occupies, and to develop interests 

and skills that may eventually lead to employment

Why Experiential Education?
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Enhance collaboration between Indigenous Services Canada and the Anishinabek 

Education System through a pilot project

➔ This project will give the Anishinabek Education System (AES) the necessary 

resources and autonomy to design a curriculum that recognizes cultural values 

and promotes community services needs

➔ The pilot project will be designed around exposure to skills training and 

development, allowing the AES to strengthen community services and 

employment rates, thereby improving socio-economic outcomes

Overview 

Targeted 
Educational 

Program

Promoting 
Indigenous 
Educational 
Autonomy

High-Quality 

Community 

Services and 

improved Socio-

Economic 

Outcomes
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Assembly of Evidence

40% ⅓ 12%

Of on-reserve 

population is 

unemployed 

Have not 

graduated from 

high school 

Are employed in 

community 

based services 

12%
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Two Current Initiatives- 1. The Education 

Partnerships Program  

Education Partnerships Program (EPP)

➔ The EPP is a proposal-based program designed to promote collaboration 

among First Nations, provinces, ISC and other stakeholders to advance First 

Nation student achievement in First Nation and provincial schools

➔ The EPP supports both the structural readiness (capacity development) of First 

Nations organizations and the establishment and the advancement of formal 

tripartite partnership arrangements that aim to share expertise and, resources 

and develop practical working relationships between officials and educators 

in provincial systems and in regional First Nation organizations and schools
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Two Current Initiatives - 2. The Anishinabek 

Education System 

The Anishinabek Education System (AES)

➔ On August 16th, 2017, after 20 years of negotiations, the Government of Canada 

and 23 Anishinabek First Nations signed an education agreement to give these First 

Nations control over elementary and secondary school curriculums

➔ The Agreement will impact 2,000 students on reserve starting in the Fall of 2018

➔ The First Nations participating in this agreement have also signed an agreement 

with the Provincial Government, to ensure Anishinabek students are supported by 

the provincial school system and in post-secondary schooling
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Gaps in the Two Current Initiatives 

➔ First Nations that have jurisdictional 

control their education, such as the 

AES, are no longer eligible for the EPP

➔ Without the EPP, First Nations within 

the AES no longer have the chance 

to utilize provincial school board 

resources - such as particular skills 

training curriculums. 

➔ The EPP’s mandate does not realize 

the potential benefits of alternative 

education models focused on 

community service provision

The Education Partnerships Program The Anishinabek Education System 

➔ While the AES ensures educational 

autonomy and the use of 

Anishinabek language and culture, it 

is unclear if potential curriculums will 

prepare First Nations high school  

students for employment in the 

provision of community services
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Recommendation- Anishinabek Experiential 

Education Pilot Program (AEEPP)

Department Funds for 

Education

Anishinabek Education 

System

Establish Curriculums in 

Accordance with Community 

Service Needs

➔ A voluntary, 3 year pilot  that is specific to the 

Anishinabek Education System

➔ Through a  Memorandum of Understanding on 

community services, the AEEPP will support the 

educational autonomy of the AES while targeting 

education toward community-services 

➔ The AEEPP will encourage the creation of new 

high-school curriculums that focus on the 

participation-in and delivery-of community 

services on-reserves

➔ The program will foster vested-interests and 

preliminary skills training  in community services at 

the high-school level 
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Stakeholders 
The Department 

➔ Improve social well-being and 

economic prosperity for Indigenous 

peoples

➔ Develop healthier, more sustainable 

communities through higher 

educational attainment rates and 

other means

Indigenous Communities 

➔ Promote Indigenous language and 

culture, which is vital to improving 

retention rates and academic 

achievement 

➔ Create autonomous education 

systems with  clear roles and 

responsibilities to achieve long-term 

educational outcomes

Government of Ontario Kinoomaadziwin Education Body (KEB) 

➔ Increasing the capacity of post-

secondary Indigenous institutes

➔ Improving the educational 

outcomes of Indigenous youth by 

supporting the transition of students 

between the AES and the provincial 

system 

➔ Is the central administrative authority 

in the AES that distributes funding to 

each Participating First Nation, and 

liaises with the federal and 

provincial governments 
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Logic Model 

Outputs

Exposure 
to 

community 
services 

Skills 

Attainment in 

Community 

Services 

Fostering 

Community 

Ties 

Increased 
Retention of 

Cultural 
Values 

Mentor & 
Leadership  
Networks

Programs 

Focus on 

Leadership 

& 

Innovation

Assistance 

in Post-

Secondary 

transitions 

Improved Socio-Economic Conditions

Employment 
Recruitment 

for 
Community 

Services  

Employment 
Retention in 
Community 

Services  
Vested interest 
in Community’s 

future 

Innovative 

Community 

Services 

Installments 

Targeted 

Investment 

in 

Secondary 

Education  

Immediate 

Outcomes 

Intermediate 
Outcomes 

Ultimate 
Outcome

Intervention AEEPP 
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Benefits: Expanding the AES’s Mission 

Builds on the work of the AES without renegotiating the agreement

➔ In order to establish a Memorandum of Understanding (MOU) on 

community services, the AEEPP would need to be incorporated into 

an established tripartite or bilateral agreements with First Nations

➔ The AES is an already existing agreement, which has established 

partnerships between federal, provincial governments, and 

Anishinabe First Nations, to improve educational outcomes of on-

reserve students 

➔ The KEB has the authority to adjust the allocation of grant-funding in a 

manner that best supports the curriculums of participating First Nations

➔ Under this existing agreement, the AEEPP has the opportunity to focus 

high-school education on specific skills training 
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Benefits: Based on a MOU 

Based on a Memorandum of Understanding 

➔ The AEEPP will be implemented by participating First Nations in the AES based 

on a community services MOU with the KEB

➔ Under this MOU, the First Nation agrees to incorporate the AEEPP into their high 

school curriculum in a manner that Indigenous educators feel is  culturally-

relevant and community-specific

➔ A MOU will ensure that the AEEPP is tailored and implemented according to 

each participating First Nations philosophies, priorities, and resource 

capacities 

➔ The MOU will allow participating First Nations to design their own results 

framework

➔ The MOU would not alter or amend any existing jurisdictional responsibilities 

with respect to First Nation education, nor impact existing First Nations 

education agreements
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Benefits: Departmental Alignments 

Alignment with Policy Priorities 

➔ In accordance with the mandate of Indigenous Services Canada, the AEEPP 

will build upon the government’s efforts to ensure that First Nations students on 

reserve receive high-quality and culturally-centric education 

➔ Aligns with visions of greater self-determination and rebuilding while respecting 

unique priorities and needs

➔ The 2018 federal budget has made Indigenous education and quality 

community-services top priorities—the AEEPP addresses both simultaneously

➔ Facilitates holistic and community-based delivery of high-quality community 

services through innovation

➔ Promotes family preservation and well-being, and community wellness

➔ Fosters economic development and community-specific job creation for 

Indigenous Peoples

➔ Supports the transition of students in to post-secondary programs
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What This Will Look Like 

The AEEPP  is…

➔ A course offered in the latter end of high schools based on community 

experiential learning 

➔ The course will be specifically tailored to the First Nation—the community will 

determine which community services are most important for sustainability and 

allocate units of the curriculum accordingly 

➔ Each First Nation experiences a different mix of issues—we want the curriculum 

to be flexible to reflect this 

➔ Students are given exposure to essential community service needs of their First 

Nation, allowing them opportunities to see what role(s) they might want to fill 

within their community 

➔ This proposal is meant as a first step to 

➔ Recruitment- through exposure at the decision making stage 

➔ Retention- through generating conditions to create vested interest in 

sustainability of their community 
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AEEPP: Increasing Recruitment and Retention 

➔ Human Behaviour is a determinant of Recruitment and Retention 

➔ Human Behaviour is largely random 

➔ Coercive Policy is Unethical—cannot force people into community service fields 

or to fill positions on-reserve 

➔ Constructing choice architecture is an ethical solution 

➔ Our proposal is to increase exposure and enhance certain opportunities 

➔ In an experiential setting, students become invested in their work, and want to 

produce strong results. We hope that this will translate into investment within 

community operations and services as a whole

➔ We cannot guarantee the viability, and prosperity of Indigenous cultures and 

communities through the AEPP, but foundations rely on functional capacity
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Reframing the Initiative from the 

Perspective of the AES  

AES is the responsible education authority 

AEEPP will…

➔ Be a conscious effort toward sustainable employment 

➔ Innovative take on traditional education systems 

➔ Further educational autonomy 

➔ Serve as a mechanism for creation stronger youth- community ties 

➔ Feedback into leadership, cultural continuity, language, etc. 

➔ Be a flexible pilot project with room to tweak it year to year

➔ Up to the discretion of the AES’s funding 

➔ Create real opportunities to encourage students to give-back 

➔ Be a more focused effort toward employment and sustainability 

➔ Facilitate positive conditions for educational and economic sustainability 
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Demographics 

Approach: Why the highschool level? 

1. Recruitment: Greatest Opportunity 

for Exposure 

➔ 44.8% of students in on-reserve 

schools go on to post secondary 

education

➔ Targeting programs at this stage, as 

opposed to the post-secondary 

level will reach maximum amount of 

individuals 

➔ Students gain exposure to potential 

careers they might have on-reserve

➔ Gender: 13.6 % of females attending 

on reserve schools received a 

degree and 27.1% received a 

diploma 

2. Retention: Curve Decision Making 

➔ Formative stage to facilitate vested 

interests in community services 

➔ Challenges students to take cultural 

continuity into concern when 

deciding on post-secondary paths 

➔ Opportunities for students to enter 

into community service roles right 

out of highschool 

➔ Trained females are more likely to 

stay on-reserve than their male 

counterparts 
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Project Inputs → Projected Outcomes 

Preserve and 

promote 

Indigenous 

cultural 

autonomy

Increase  in 

Indigenous 

Employment 

Rates

Foster skill 

development 

opportunities

for Indigenous 

Youth

Increase in 

Indigenous 

Graduation 

rates

Enhance Socio-

economic 

outcomes for 

individuals and 

families in 

Indigenous 

Communities 
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Measuring Success 

- Success will be measured in 

qualitatively and 

quantitatively through looking 

at graduation rates, 

employment rates in 

community services, 

enrollment in post-secondary 

institutions, and overall socio-

economic outcomes 

- Short-term outcomes will be 

analyzed throughout the 

three year pilot project, and 

indicate effectiveness of the 

program

Quantitative 

Measurement

Qualitative 

Measurement

KEB and ISC Collected 
Survey Data:

- Institute a survey for 

students participating 

in the AEEPP, as well as 

community service 

employers to better 

understand 

community 

perspectives on 

program effectiveness

Statistics Canada:
-Measure 

employment rates, 

graduation rates 

and levels of income 

to analyze 

effectiveness of 

program

KEB Measures: 
-KEB collects 

quantitative data on 

student educational 

choices 

- Mixed-Methods: Qualitative 
and Quantitative Analysis
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Financial Assessment

Specific Funding Commitments

➔ The Pilot Project will be run over a 

3-year period, in 3 high schools 

within the AES

➔ Funding for the program will carry 

over year-to-year, allowing for 

transparency and flexibility

➔ Teacher Salaries - 2 per school at 

$50,000 each - $300,000/year

➔ Curriculum Design - Initial curriculum 

and updates - $200,000/year

➔ School Resources: Textbooks, 

computers, internet access -

$200,000/year

➔ Transportation - School buses for 

trips, and access to co-op 

placements - $100,000/year

➔ Establishing Co-Op Placements and 

Apprenticeships - $300,000/year

Overview

Total 

Estimated 

Cost Over 3 

Years:

$3,100,000

Total 

Estimated 

Cost Per  

Year:

$1,033,333
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Two Part Funding Mechanism 

Part 1 - Funding the pilot project in 3 schools 

➔ Funds for the pilot project will come from the transfer payment provided by 

the Department under the Anishinabek Nation Education Fiscal Agreement 

➔ The current funding agreement is a $53 million dollar grant over 5 years. 

The agreement will be revised again after 5 years. 

➔ Upon establishing an MOU on community services, the KEB will determine 

how much funding will be allocated to the 3 schools participating in the 

pilot project 

➔ Considerations for funding include: teacher’s salaries, curriculum design, 

school resources, transportation, and establishing co-op placements for 

students participating in the pilot project

Part 2 - Funding the expansion of the pilot project to other schools in the AES

➔ If the KEB believes that the AEEPP should be expanded, it would prepare a  

funding proposal for the Department through a needs-based approach 
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Phasing the AEEPP

Year 1 - 2019 →

- Hire educators and necessary staff 
- Fund competitive wages 
- Data collection and semi-annual 
program evaluation 

Year 4- 2022 → 

- Assess extension of the 
pilot project to other 
participating First 
Nations in the AES 
- KEB creates a proposal 
for funding to the 
Department for the 
extension of the pilot 
project
- KEB prepares a 3 year 
impact study to the 
Department and the 
Provincial Government 
as part of the proposal  

Evaluate & Extend 

Model and Project 

May 2018- Oct 2018 →

-Develop a MOU with 
the KEB 
- Identify potential 
candidates for Pilot 
Project
- Consult First Nations 
communities 
- Conduct Value for 
Money Assessment with 
the KEB 
- Receive Provincial 
Government approval 
on program curriculum 

Develop Program & 

Assess Interest
Implement Pilot- 3 Year Plan

Year 3 - 2021→
- Assess feasibility for program 
continuation 
- Data collection and semi-annual 
program evaluation 
- Program Evaluation of 3 year impact 

Year 2 - 2020 →
- Conduct surveys with past students 
- Identify program and curriculum 
issues 
- Data collection semi-annual program 
evaluation 
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SAMPLE Curriculum  

Syllabus 

- Flexible curriculum split 

into units tailored to 

specific community 

service needs

- Experiential learning with 

frequent hands-on lessons

- Split time between field 

and classroom

- Alternative to Civics and 

Careers courses in Ontario 

high schools 

- Volunteer Hours 

component built-in

Unit 1

September & 

October

(e.g. Indigenous 

Governance)

Unit 2

November & 

December

(e.g. Environment & 

Food Systems)√

Unit 3

January & February

(e.g. Public Works & 

Water Systems)

Unit 5

May & June

(e.g. Mental Health 

and Addiction)√

Unit 4

March & April

(e.g. Cultural 

Services; Linguistics 

and Education)√

Grading

- Unit Projects

- Record Log

- Final Summative-

Community 

Innovation 

- Presentation √
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Risks & Mitigations  

Only 23/40 Anishinabek Nations participated in the AES. There is a 

possibility that First Nations in other regions may not participate in the 

potential roll-out of the AEEPP within the AES.  

Mitigation → Communicate and engage in extensive information sharing 

about the potential educational outcomes and advantages of the AEEPP, 

while recognizing that First Nations reserve the right to not participate in 

the program. Non-participating First Nations have the option of applying 

for existing federal education programs and funding.  
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Risks & Mitigations  

Communication between the Department and Individual First Nations 

may be affected as a result of greater autonomy. 

Mitigation → Ensure that each individual First Nation is heard from equally 

in future consultations and decision making processesses. The 

establishment of a central administrative authority - such as the 

Kinoomaadziwin Education Body in the AES - will assist in the 

communication between the First Nations, provincial, and federal 

governments. 
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Risks & Mitigations

Funding and resources may not be appropriately allocated to 

Participating First Nations 

Mitigation → Needs-based funding can ensure that all First Nation 

communities have access to the resources they require. Participating 

First Nations and the Government of Canada should be transparent in 

how they share information on education and funding. 
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Implementation Considerations 

1. The roll-out of a province wide education re-haul (after the completion of 

the AEEPP) will require a long-term financial commitment from the 
Department. The AEEPP is cost-effective and will allow for measurable results 

of program effectiveness. However, full-scale implementation of the program 

around Ontario will be considerably more expensive and time-consuming.

2. Ensuring program consistency throughout communities. The AEEPP will be 

implemented in three separate communities, and the Department and 

Anishinabek leaders will have to work together to ensure the programs are 

being run to the same-high standards. Ensuring this is essential to determining 

the effectiveness of the program, and its potential for future roll-out.

3. Engaging students interest in to participating in the project. Outlining the 

short and long term social and economic benefits of participating in the 

program is essential to ensuring that students stay engaged in this process.

4. Collaboration with the Government of Ontario. The province will need to

certify that the AEEPP curriculum meets provincial standards. 
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Final Thoughts

“The key implementation challenge to providing high-quality community 

services in Ontario First Nations is recruiting and retaining local qualified 

community-service professionals.” 

Proposal at a Glance: 

➔ Experiential Education Program to generate vested interest in 

community services and culture for youth on reserves 

➔ Culturally specific and community administered through the 

Anishinabek Education Model 

➔ Cost efficient mechanism for improving employment prospects and 

innovation in First Nations Communities 

➔ Enhances autonomy and cultural continuity prospects 

➔ Time-specific intervention to reach a targeted demographic at a 

formative decision-making stage 
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Thank you

Questions?


