
 

SPPG PPG1007 Section I Briefing Note Exercise  Page 1 

WEBEQUIE FIRST NATION DRINKING WATER – IMPLEMENTATION STRATEGY 
Advice for the Ontario Regional Director General 

 
DATE:  28 February 2018 
 

SUMMARY 
 

• The Webequie First Nation is a fly-in community of 288 on reserve, located 540 
km NW of Thunder Bay, in the Kenora electoral district, and has been on a long-
term boil water advisory since 2016. 

 

• Recently, the distribution and reservoir systems have being repaired to fix leaks 
and infiltration issues. Repairs to small deficiencies, such as the hydrants, are still 
being made. All repairs are scheduled to be completed by March 2018.  

 

• The plan to meet the boil-water commitment is to complete all repairs to the Water 
Treatment System.  

 

• The key implementation challenge is addressing the Webequie’s operation and 
maintenance deficiencies while taking into consideration its small population size 
and remoteness. 

 

• Webequie First Nation is one of the least likely of the First Nation communities in 
Ontario currently on a long-term boil water advisory to still be in that category in 
mid-2020. However, it must be noted that the operation and maintenance 
deficiencies as well as problems with the wastewater treatment system could 
persist even in the absence of a long-term boil water advisory.  

 

 
BACKGROUND 
In 2011, the Department examined the risks associated with unsafe drinking water in 
the Webequie First Nation community. The results of the National Assessment of First 
Nations Water and Wastewater Systems indicated that the overall risk level in 
Webequie was 8 on a scale of 1 to 10. The main reasons for the assessed high risk 
were operational and source risks. In terms of operational risk, the distribution and 
reservoir systems required repairs to fix leaks and infiltration issues. Also, the current 
monitoring and sampling procedures are inadequate. In terms of source risk, drinking 
water are contaminated by leakage from the sewage and wastewater treatment system. 
On April 8, 2016, a Long-Term Boil Water Advisory was established. 
 
CONSIDERATIONS 
Capital equipment – estimated costs, sources of funds, and contract mechanisms 
The best current estimate of the cost of completing all repairs to the Water Treatment 
System is around $200,000 to $250,000 and the department has provided 100% 
funding to the First Nation for these repairs. The current long-term boil advisory is likely 
to be lifted in March 2018 and there are no future plans for any major repairs or 
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upgrades. One concern is that there is no current plan to fix the wastewater treatment 
plant since it is not covered under the long-term boil advisory. As such, the 
contamination of source drinking water could continue into the foreseeable future. 
 
Perspectives of the Webequie First Nation 
Chief Cornelius Wabasse has been in office for 9 years and the next council elections 
are in February 2019. On the basis of informal contacts and public statements to date, it 
is anticipated that the Webequie Council will be willing to provide knowledge and 
administrative support to the construction of the Ring of Fire roads and future repairs to 
the distribution, reservoir, and wastewater treatment systems.  
 
Perspectives of other governments 
The Government of Ontario, through its construction of the Ring of Fire roads and 
delivery of the Aboriginal Economic Development Fund, which supports Aboriginal 
communities, businesses and organizations through grants and improved access to 
financing, is strongly supportive of addressing the operation and maintenance 
deficiencies that the Webequie currently face. There are no municipalities near enough 
to Webequie to be affected, although the nearby chromite mining corporations, 
particularly Noront, play a significant role in the construction of the Ring of Fire roads. 
 
Human capital, regional institutions, and moral authority 
The Webequie is one of the most remote communities in Ontario. The community can 
only be accessed through air on a year-round basis and is not close to any other First 
Nation communities. As such, the Department should continue its support for the Ring 
of Fire roads as this will allow for an easier transportation of materials for maintenance 
and operations purposes. Also, due to its small population, it may be challenging to 
increase the operational and economic capacities within the community. As a result, it 
may be potentially beneficial to employ private companies to provide operation, 
maintenance, and management services. Additionally, after the Ring of Fire roads are 
completed, indigenous service engineers or technicians could travel to the community 
on a regular basis to perform inspections and make necessary repairs. 
 
NEXT STEPS 
To increase the probability that the Webequie First Nation will no longer be on a boil-
water advisory in mid-2020, the Ontario Regional Office may wish to:  

1. Repair the sewage and wastewater treatment systems to prevent further 
contamination of nearby source water. 

2. Explore with the community the possibility of working with third parties, such as 
Ontario Clean Water Agency, to provide operation, maintenance, and 
management services to the Webequie First Nation. Additionally, engineers or 
technicians could travel to the community on a regular basis to perform 
inspections and necessary repairs. 

3. Continue the Department’s support for the construction of the Ring of Fire roads. 
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