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SACHIGO LAKE DRINKING WATER – IMPLEMENTATION STRATEGY 
Advice for the Ontario Regional Director General 

 
DATE:  28 February 2018 
 

SUMMARY 

 Sachigo Lake is a fly-in community with a population of 500. It is the most remote 
of the communities studied, located in the Kenora electoral district, 425 km north 
of Sioux Lookout and just West of the Manitoba border. It has been under a long-
term boil water advisory since June 2016.  

 

 The water system faces corrosion of its steel pressure tank and turbidity in the 
water. These issues are in line with the end of the plant’s design life, which ran its 
course in 2016. The Windigo First Nations Council calls for a complete overhaul of 
the existing water treatment system.   

 

 To meet the boil-water commitment, the federal government has agreed to fund 
interim repairs to the steel pressure tank and raw water intake system. The 
government aims to rescind the boil water advisory by March 2018.  

 

 The key challenge in achieving safe drinking water in Sachigo lake is the 
implementation of a definitive and feasible long-term capital investment.  

 

 Of the First Nation communities in Ontario currently on a long-term boil water 
advisory, Sachigo Lake is one of the less likely communities to still be in that 
category mid-2020.  

 
 
BACKGROUND 
The Background Assessment note described the state of Sachigo Lake’s water 
treatment plant and the initiatives being taken to end boil water advisories across 
Canada more generally. Special detail was paid to Sachigo Lake’s remoteness, which 
contributes to higher costs across the board and raises questions about the efficacy of 
the current operations and maintenance funding calculation.  
 
On October 10, 2017, Infrastructure Canada and the Ontario government committed 
just over $100,000 to Sachigo Lake to complete interim repairs to their water treatment 
plant through the Building Ontario plan. Additionally, Indigenous Services Canada has 
committed to pursuing a long-term feasibility study of Sachigo Lake’s water system.  
 
CONSIDERATIONS 
Capital equipment – estimated costs and sources of funds 
The best current estimate of the cost of completing interim repairs is roughly $300,000. 
A long-term solution would cost roughly between the $8.1 million reported in the Ontario 
Regional Roll-Up Report (2011) and the $10 million estimated recently by the Windigo 
First Nations Council. Funding for the design and construction of projects deriving from 
the feasibility study has been earmarked, but these projects, their cost, and the size of 
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this funding has not yet been articulated. The study is likely to call for a complete 
overhaul of the existing water system.  
 
Perspectives of the Sachigo Lake community 
According to a representative from the Windigo First Nations Council, Sachigo Lake is 
concerned that short-term solutions are being pursued in the place of long-term 
objectives. First, the community is concerned that the interim measures may not lead to 
the successful elimination of the boil water advisory, especially since the estimated cost 
of these repairs is triple the funding from Infrastructure Canada and the province. 
Second, they are concerned that the findings and proposals of the long-term feasibility 
study will not be implemented due to issues of cost and a perceived low priority.  
 
Perspectives of other governments 
The Government of Ontario largely echoes Indigenous Services Canada’s support of 
the drinking water file. Through the Building Ontario infrastructure investment, the 
provincial government showcases a clear willingness to contribute to ending Sachigo 
Lake’s boil water advisory. Note, however, that the status of these projects remains in 
the planning phase despite their target completion date of March 2018. On the other 
hand, the Ontario government has not explicitly supported any long-term initiatives for 
Sachigo Lake. Additionally, Ontario’s Northern strategy is focused towards 
developments within the Ring of Fire, of which Sachigo Lake is not a part.  
 
Human capital and regional institutions 
Sachigo Lake has two water plant operators that hold a Class II certification or above. 
Sachigo does not face a shortage of water personnel, but would greatly benefit from 
skilled training at the community level. For example, ensuring Sachigo Lake has trained 
welders or electricians could raise the community’s operations and maintenance 
capacity. Sachigo has the opportunity to benefit from the Windigo First Nations 
Council’s HUB program, wherein a Class III operator travels to affiliated First Nations to 
ensure water treatment protocol is followed.  
 
NEXT STEPS 
To increase the probability that Sachigo Lake will no longer be on a boil-water advisory 
in mid-2020, the Ontario Regional Office may wish to:  

1. Showcase a clear intention to establish long-term initiatives in order to address 
the issues of trust and credibility felt by the First Nation.  

2. Examine whether there are any sustainable but less expensive alternatives to a 
complete overhaul of the current water treatment system.  

3. With respect to operations and maintenance, investigate whether engagement 
with Windigo Tribal Council’s HUB can used to support skills sharing and 
facilitate adherence to a common standard of operation across participating First 
Nations, including Sachigo Lake.  
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