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OBASHKAANDAGAANG DRINKING WATER – IMPLEMENTATION STRATEGY 
Advice for the Ontario Regional Director General 

 
DATE:  28 February 2018 
 

SUMMARY 
 

• Obashkaandagaang is a community with year round road access, located 15km SW 
of Kenora, with an on-reserve population of 148 people. The community has been 
on a long-term boil water advisory since 2008.  
 

• The water system was composed of low capacity community wells. As an interim 
solution, they were replaced with 3 new wells in the winter of 2017. 
 

• The plan to meet the boil-water commitment is to install fire hydrants and undergo 
swabbing in order to get the sediments out of the water. A feasibility study is being 
conducted for a long-term sustainable solution.  

 

• The key implementation challenge in building a water system in the community is the 
lack of trained operators in the region. 

 

• Obashkaandagaang is one of the least likely of the First Nation communities in 
Ontario currently on a long-term boil water advisory to still be in that category in mid-
2020. 

 

 
BACKGROUND 
The Background Assessment note described the interim solution in place. The interim 
solution will work to lift the boil water advisory for both pump houses by August 2018. 
However, because of sediments in the water there is no guarantee that the clean 
drinking water will be maintained looking into the future.  
 
The Ontario Region has set an advanced target of mid-2020 for eliminating boil-water 
advisories. The community is scheduled to complete the water system feasibility study 
for the long-term solution by April or May of 2018 and hope to have a construction 
contract in place by the summer of 2019, before the next federal election. The 
community has not encountered any serious issues in planning the construction of the 
water system to date.   
 
CONSIDERATIONS 
Capital equipment – estimated costs, sources of funds, and contract mechanisms 
Since the community is in the process of undergoing a feasibility study, there is no 
current estimate on the costs of building a new water treatment plant. The interim 
solution and feasibility study is being funded through the Clean Water and Wastewater 
Action Fund, where the provincial and federal government provides 75% of funding. The 
First Nation is responsible for 25% of the total funding. The long-term funding 
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agreement will account for design and construction costs of the water treatment plant to 
meet the community’s 20-year needs.  
 
Perspectives of the Obashkaandagaang community 
Chief Marilyn Sinclair has been in office for one year. The next council elections are in 
2019. From conversations with the Bimose Tribal Council, it appears the community 
depends highly on the Council to aid in the coordination and management of the water 
project. The community and Tribal Council have a good working relationship with the 
Director of Infrastructure and contact him regularly when they are in need of assistance.  
 
Perspectives of other governments 
The Government of Ontario, through the Clean Water and Wastewater Action Fund, has 
contributed $28,237, or 25% of total funding, to the community for the interim solution 
and feasibility study. The First Nation has an agreement with the Clearwater Bay 
municipality, where their fire department takes out fires in the community due to a lack 
of fire protection in the well system.   
 
Human capital, regional institutions, and moral authority 
There is currently one person who runs the water facility and he does not have any 
formal training. The community is looking for 2 people who want to be trained in 
operations, as the new plant will likely be level 2, but they are having difficulties finding 
interested individuals. It may be practical to find women to train, as women are less 
likely to leave the community in search of other opportunities. The Bimose Tribal 
Council’s Hub system provides emergency response and support to the community. 
The Hub system has the ability to control the plant remotely, but the Hub operators only 
do this in extreme circumstances when there is no operator on reserve. Ensuring the 
Hub continues to receive stable funding will help in the maintenance of clean water in 
the region as their funding agreement is up for reapproval in March 2019. Currently, the 
Council does not have the funding to purchase spare parts, so member First Nations 
that have issues with capital equipment must manage the issues on their own.  
 
NEXT STEPS 
To increase the probability that Obashkaandagaang will no longer be on a boil-water 
advisory in mid-2020, the Ontario Regional Office may wish to:  

1. Work with the community to find 2 people, ideally women, that are interested in 
being trained in water system operations and have the Bimose Tribal Council 
train them through the Circuit Rider Training Program. 

2. Maintain consistent communication with the First Nation to ensure the community 
does not encounter challenges in the feasibility study of the long-term solution 
that might require additional funding.  

In addition, it may be prudent to continue the provision of funding to the Bimose Tribal 
Council’s Hub system so that they are able to train potential operators and assist the 
community if they encounter water system issues.  
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