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TEMPLATE LAKE DRINKING WATER – IMPLEMENTATION STRATEGY 
Advice for the Ontario Regional Director General 

 
DATE:  28 February 2018 
 

SUMMARY 
 

• Template Lake is a fly-in community of xxx, located xxx km NW of Thunder Bay, in 
the Kenora electoral district, and has been on a long-term boil water advisory 
since 20xx. 

 

• The water system is xxxx [describe in one sentence the drinking water system and 
the problem leading to the boil water advisory].  

 

• The plan to meet the boil-water commitment is to [describe in one sentence the 
equipment repairs and upgrades needed to get the community out of boil-water 
advisory status]. 

 

• The key implementation challenge is xxxx. 
 

• Template Lake is [one of the most; one of the more; one of the less; one of the 
least] likely of the First Nation communities in Ontario currently on a long-term boil 
water advisory to still be in that category in mid-2020. 

 

 
BACKGROUND 
The Background Assessment note described the [one to three sentences on the key 
points from the 31 January briefing note]. 
 
A second paragraph could, if needed, include one to three sentences on additional 
background not included in the Background Assessment. 
 
The Ontario Region has set an advanced target of mid-2020 for eliminating boil-water 
advisories. Discussions with the Regional Director General and invited experts on 31 
January 2018 emphasized the need to distinguish between interim and long-term 
solutions, and the importance of focusing on four keys to sustainability: 1) capital 
equipment; 2) human capital; 3) regional institutions; and 4) moral authority.  
 
CONSIDERATIONS 
Capital equipment – estimated costs, sources of funds, and contract mechanisms 
The best current estimate of the cost of completing the xxx repair and upgrade to xxxx 
is $xx.x million. To meet the mid-2020 target, approximately xx% would need to be 
spent in 2018-19 and the balance in 2019-20. The department provides 100% transfers 
to the First Nation for such community infrastructure, through revisions to the annual 
contribution agreement. The Template Lake Council will be responsible for competitive 
tendering of the work and for managing the contracts.  
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Perspectives of the Template Lake community 
Chief xxx has been in office for xxx years. The next council elections are in xxx, 20xx. 
Although the present Council has not declared a formal position, on the basis of 
informal contacts and public statements to date, it is anticipated that the Template Lake 
Council will be willing to amend the contribution agreement to complete the capital 
improvements noted above, on the understanding that, in the longer term, it would be 
important to xxx. 
 
Perspectives of Ontario, municipal governments, and other stakeholders 
The Government of Ontario, through the xxxx and the xxx is strongly supportive of xxx 
and is likely to contribute to the longer-term solution through xxx. There are no 
municipalities near enough to Template Lake to be affected, although the xxx 
Corporation has an interest in xxx. 
 
Human capital, regional institutions, and moral authority 
Template Lake shares with many similar communities the challenge of recruiting and 
retaining qualified water plant operators. The current initiatives of the regional 
institutions, particularly xxx and xxx to train xxx and to xxx are valuable and could be 
reinforced. Although Template Lake does not have neighbouring communities 
sufficiently close to share water systems, regional collaboration could be valuable for 
standard-setting, inspection, and training. Template Lake has enjoyed stable leadership 
over the last several years and it is likely that the community will benefit from the sound 
governance required to sustain the priority on safe drinking water over the longer term. 
 
Risks, opportunities, and other considerations 
The key risk to meeting the mid-2020 target is xxxx. 
 
There is an opportunity to xxx given that xxx. 
 
NEXT STEPS 
 
To increase the probability that Template Lake will no longer be on a boil-water advisory 
in mid-2020, the Ontario Regional Office may wish to:  
 

1. Xxx 
 

2. Xxx  
 

In addition, it may be prudent to xxxx [final comment, if appropriate] 
 
PREPARED BY 
Xxxx Xxxxx, SPPG student in PPG1007 Section I 


