
SPPG PPG1007 Section I Briefing Note Exercise  Page 1 

SACHIGO LAKE DRINKING WATER - BACKGROUND ASSESSMENT 
Information for the Ontario Regional Director General 

 

DATE: 13 February 2018 

BACKGROUND 
 
The Sachigo Lake First Nation has been under a boil water advisory since June 7, 

2016. This advisory was called in response to the corrosion of the steel pressure tank 

providing water to households. This corrosion is in line with the stated design life of the 

plant, which ran its course in 2016. Additionally, the turbidity of water leaving the 

treatment plant exceeds health guidelines.  

 

Through the Action Plan to Resolve Long-Term Drinking Water Advisories, Indigenous 

Services Canada has committed to funding an interim solution specific to Sachigo 

Lake’s degraded infrastructure. This includes completing interim repairs to the steel 

pressure tank and raw water intake systems, as well as minor repairs to the distribution 

system, with the goal of rescinding the boil water advisory by March 2018. In addition, a 

feasibility study of the community’s 20-year needs has been approved.  

 

The Government of Canada has committed to a target of ending all boil water advisories 

by 2021. Budget 2016 committed $1.8 billion over a five-year period for safe water and 

wastewater initiatives in Canada. Two-thirds of this funding is said to have not yet been 

spent. Additional support may also be sourced from funding allocated to Indigenous 

infrastructure initiatives. 

 

On October 10, 2017, Infrastructure Canada and the Ontario government committed to 

funding 235 projects across First Nations in the province. Three of these projects cover 

specific repairs to the Sachigo Lake water treatment plant, with just over $100,000 

allocated to these initiatives. The First Nation will have to cover 25% of project costs. 

SUMMARY 
§ The Sachigo Lake First Nation’s water system reached the end of its design life in 

June 2016 and was subsequently placed under a Boil Water Advisory.  

 

§ The water system faces a degradation in infrastructure and a corresponding risk of 

contamination.  

 

§ Indigenous Services Canada projects this advisory to be lifted by March 2018, 

when several interim repairs will have been made.  

 

§ Indigenous stakeholders are calling for the government to go beyond an interim 

solution by conducting a complete overhaul of the existing water system.  

 

§ The federal government asserts that funding is adequate and that all boil water 

advisories will be lifted by 2021. It is supporting a Feasibility Study of Sachigo 

Lake’s long-term needs.  
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CONSIDERATIONS 
Remoteness 
Sachigo Lake is a remote community accessible only through fly-in and a seasonally 

available winter road. As such, the costs of even simple, relatively inexpensive 

procedures in a dense region such as Southern Ontario will be higher for Sachigo Lake. 

 

Short-Term Solutions – Long-Term Problems?  
Having reached the end of its design life, stakeholders call for a complete overhaul of 

the current drinking water system. (Note that Sachigo Lake water operators flagged the 

nearing end of the system’s design life well before it was reached). The federal 

government has decided to fund mainly interim repairs. Specialists observe that a long-

term solution would cost almost $6 million on its own and take between 5-10 years to be 

implemented.  

 
Operations and Maintenance Funding 
Funding from Indigenous Services Canada for the personnel, materials, and equipment 

required to satisfy operations and maintenance needs is determined using a calculation 

that is considered outdated. Stakeholders claim that the calculation leads to the 

underfunding of operations and maintenance needs on-reserve.  

 
The Federal Role and the Safe Drinking Water for First Nations Act  
The Canadian government implemented the Safe Drinking Water for First Nations act in 

June 2013. The Act has not followed through on its stated promises of developing 

federal regulations of Indigenous drinking water. On May 9
th

, 2017, Indigenous Services 

Canada announced that a review of the Act would commence, with a significant focus 

on hearing First Nations’ perspectives. Since many First Nations across the province 

consider the Act a violation of their self-determination, any solutions going forward 

should reflect Indigenous choices and voices.  

 

The Provincial Role and the Long-Term Feasibility Study  
The provincial government should act in a supportive capacity during Sachigo Lake’s 

Feasibility Study. It will provide a program team of technical and environmental 

advisors. The First Nations will be responsible for hiring a consulting engineer, 

community representative, and for leveraging technical expertise from their Tribal 

Council, the Windigo First Nations Council.  

 
NEXT STEPS 

1. Research and investigate alternatives to the operations and maintenance funding 

calculation currently in use.   

2. Determine the largest barriers in securing funding/approval for either an overhaul 

of the current water system or any other long-term initiatives.   

 
PREPARED BY 

Katerina Stamadianos, SPPG  

 

 

 



ANNEX	INFORMATION	-	Sachigo	Lake	

Inaccessible; fly-in community 
through Sachigo Lake Airport  

n/a 

n/a June 7th, 2016; classified as long-
term on June 7th, 2017 

135 served by water main  
39 served by truck haul  

Raw water is pumped into a rapid sand filtration 
system; hypochlorite solution is added for 
disinfection; water flows into potable water 
storage; water is pumped through a distribution 
system to community members   

Plant installed in 1996 with a 20-year design 
life; design life has run through; steel tank has 
corroded, leaking, and is a high-risk source of 
contamination.  
 

2011 6.5 – medium risk 

$8,115,700   $49,200  

$16,760,000  $75,800  

$830,000  $3,800 

Risk assessment and cost estimates have been taken from the 
National Assessment of First Nations Water and Waste Water 
Systems Ontario Regional Roll-Up Report  

Sachigo Lake is a remote 
community; servicing costs 
thus far exceed those of higher 
density area.  
The First Nation is currently 
undergoing a Feasibility Study 
that will determine long-term 
needs.  

North-Western Ontario, close to Manitoba border; 
unorganized Kenora District 

500  Recent income not available;  
2006: $16,487 

Recent employment level not available; 
2006: 50% of total pop 

Oji-Cree First Nation; also a member of 
the Windigo First Nations Council 

Source Risk: 9 (high) 
 
Design Risk: 6 (medium)  
 
Operations Risk: 8 (high) 
 
Report Risk: 6 (medium)  
 
  

 
General Information  
First Nations Band:         Location: 
  
 
 
Population:                   Average Income:                                              Employment Level: 
 
 
 
Remoteness: [Additional Information]:  
  
 
Sachigo Lake Water Information   
Boil Water Advisories           Start date of                                             Population served by   
(BWAs) to date:                    current BWA:                                           water system:  

 
 
Water system details:                                                   Main Cause of BWA: (your choice of info) 

 
 
 
 
 
Most recent risk assessment:         Overall Risk Level:  Individual Risk Levels:  
 
   
  
 
Total upgrade cost estimate:          Per lot upgrade estimate:        
   
 
 
 
Total servicing cost estimate:         Per lot servicing estimate:  
   Key Operation and  
 Maintenance Needs  
 
 
Total operation and  Per lot operation and    
maintenance estimate:   maintenance estimate:   
 
 
 
 
Other comments:  
 


