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AGENDA
What’s a Minister’s Briefing?

Key Components

Strategies for Success

Breakout in Minister’s Briefing groups and TA feedback

Questions
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Assignment Review
1. Issue
2. Decision Context
3. Implementation Challenges/Key Considerations
4. Recommended Strategy
5. Rationale for Recommended Approach
6. Other Options Considered
7. Next Steps
8. Q&A
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4Goals of the Assignment

1. Build analytical and problem solving skills relevant to 
policy-making 

2. Learn how to understand your audience when 
making policy recommendations

3. Practice:
a) Communication and presentation skills
b) Working in teams with colleagues with different 

backgrounds, strengths and interests
c) Applying key concepts and integrating themes from the 

course
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Logistical Details

10-12 slides (including title slide)

12-15 minute presentation MAX 
(including responding to any points of clarification the 

Minister may raise)

25 minute Q&A period



Newcomer Success: 
Improving Labour Market 
Outcomes of Newcomers 

in Ontario
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Issue
● What problem are you trying to address?
● What decision do you need from the Minister?

○ Boil it down to a single sentence
○ High-level and succinct -- Why are you here? 

What decision is required? Why now?
○ CLARITY is key
○ The issue statement is the basis for the rest of 

your presentation
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Issue Statement & Objectives

What steps can the Government of Ontario take 
to improve labour market success of newcomers 

and build a stronger economy?

• Collaboration between all levels of government, the private sector and 
the community sector

• Support transition into the workforce for immigrants

• Develop a skilled workforce and assist employers in filling job skills 
gaps
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Decision Context
Why is this an issue that needs to be addressed now?
● Summarize key background factors relevant to the decision:

○ What are the key issues your audience needs to be aware of in order to 
make a decision?

○ What issues/events have led to the current situation?
○ Is the issue part of a broader strategy? Have any decisions or 

commitments already been made?
○ What are the intended goals and objectives of the initiative?
○ Are there any consequences for inaction?

● Key stakeholders?
○ Who is “at the table”?
○ What are their interests/issues/concerns?
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Decision Context
ONTARIO’S FOREIGN BORN POPULATION

PROVINCIAL DISTRIBUTION OF 
IMMIGRANTS TO CANADA

ONTARIO’S IMMIGRATION STRATEGY

Attract a highly-skilled workforce and 
build a stronger economy

Help newcomers and their families 
achieve success

Leverage the global connections 
of diverse communities 

EXISTING PROGRAMS

Ontario Immigrant 
Nominee Program

Newcomer 
Settlement 
Program

Ontario Bridge 
Training Program

Global Experience 
Ontario
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Implementation Challenges 
● Focus on challenges related to:

○ Context:
■ fiscal, political and other drivers of decision-making
■ policy priorities
■ timing considerations

○ Capacity of delivery network
○ Governance and accountability measures
○ Outcomes (and ease/difficulty of evaluation)
○ Risk and risk mitigation
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Key Considerations & Challenges

1. Immigration is an interjurisdictional issue, requiring 
collaboration between the Canadian government and the 
Ontario government

2. Targeted strategies affect sub-groups of the newcomer 
population differently

3. Public reaction and perception of preferential treatment

4. Build upon existing programs so as not to to waste public 
good will
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Recommended Option
● What option are you recommending? BE EXPLICIT!
● Explain how your recommended option will best 

deliver the policy objective and intended outcomes
○ Be specific and concise
○ What does your option change, for whom and when?
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Recommended Option: Expanding Internship 
Opportunities for Highly-Skilled Immigrants 

Scale up existing internship programs

Recruit small and medium enterprises to participate

Implement incentives for participating employers

Negotiate funding with federal government
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Rationale for Recommended Approach
● Must clearly align goals and objectives of what you’re 

trying to accomplish

● Why is this the more appropriate option to address the issue 
given the implementation challenges you’ve identified?

● Analysis should rigorously address both context and 
enabling conditions:
○ Policy objective, political/fiscal/stakeholder framework
○ Strengths or weaknesses of delivery network
○ Governance and accountability mechanisms
○ Outcomes to be achieved (and how they will be measured)
○ Risks and risk mitigation
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Recommended Option: Rationale

• Targets largest demographic of newcomers (skilled workers) 
whose economic potential is underutilized

• Builds on existing programs and networks

• Supports Government of Ontario’s economic priorities

• Initial evidence of high employment rates post-internship 

• Engages employers in newcomer success while meeting 
employers’ needs

• Aligns with Government of Canada priorities
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Other Options Considered
● One slide for every alternative option

○ What are the implementation strategies that could address this issue?
○ What are the major considerations of these options?

■ Could be pros/cons
■ Include about 3-4 considerations

● How do they compare to your recommended option?
○ Should have a full analysis, but show why they were ultimately 

rejected

● Include at least two other options
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Implementation Considerations

Risk (low): Lack of support from delivery network
   Mitigation: Communicate advantages of hiring immigrants 

and financial incentive

Risk (medium): Public backlash
Mitigation: Communicate key message of strengthening 

Ontario’s economy for all

Risk (medium): Lack of federal government funding
     Mitigation: Emphasize high volume of immigrants in Ontario

Risk (high): Small impact
Mitigation: Robust evaluation strategy to ensure 

accountability and quality of program 



19

Next Steps
● What needs to happen in order to move into 

implementation?
○ Timelines/key dates -- critical pathway
○ Early wins
○ Consultations required? With whom, how and when?
○ How do you communicate this inside government and outside to 

stakeholders and the general public?
○ How do you avoid (or mitigate) the risk of abuse/illegality (using 

the internships example)?
○ When does monitoring and evaluation happen?



• Soft launch of expanded 
internship program

• Developmental evaluation with 
semi-annual reporting

• Employer and employee 
surveys

Phase 1

Phase 2

Phase 3

Next Steps

Phase Action Timeline

Apr. to Oct. 
2017

Oct. 2017 to 
Oct. 2018

Oct. 2018 to 
Oct. 2020

• Consultations with internal and 
external stakeholders

• Funding negotiations with GC
• Outreach to businesses
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• Gain Canadian experience
• Launch your Canadian career

• Benefits of diverse workforce
• Closing the skills gap
• Streamlined HR process

• Strengthen Ontario’s economy
• Alignment with Building a 

Skilled Workforce strategy

Newcomers

Businesses

Public

Communications Strategy

Audience Key Messages Tools

• Pamphlets
• Web page

• Pamphlets
• Web page
• Outreach

• Press 
release

• Speaking 
notes for 
QP
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Q&A Period
● Q&A from your Minister, professor and peers
● Be prepared for obvious questions about issues that you could 

not speak to in depth in your presentation
● Can develop appendix slides with additional information as you 

see fit
● Be prepared to defend your recommended option, but don’t 

come off as defensive
● Be prepared for the unexpected questions
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Presenting Effectively

● Don’t read your slides - remember to make eye contact!
● Speak as slowly as necessary in order to be clear
● Keep a timekeeping device on the table in front of you

○ (so you don’t keep looking at your wrist!)
● Don’t use acronyms or jargon

○ Don’t assume the Minister is an “expert”
○ Respect their role as an elected representative

● Focus on demonstrating your teamwork in the Q&A
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Presenting Effectively
● Always answer the question being asked. In full.

○ If, after answering the question, you are really pressed for time, 
consider dropping the fluff and getting your main points across
■ In that case, consider transitioning to your colleague (and saving the 

schedule for the remainder of the presentation!) by saying 
something like:
● “In the interests of time I’ll let [colleague] talk about [their 

subject], but I’m happy to answer any other questions you have 
about [my subject] after our briefing.”
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Presenting Effectively
● “Slow down to speed up”:

○ Never preempt the question
■ Besides being rude, you might make the Minister waste 

more of your presentation time repeating the question
○ Take a “water break” (or a well-timed pause) if you 

need a few seconds to collect your thoughts
■ In general, there is almost never a need to rush to answer

● When you and/or your team is totally stumped, 
say something like:
○ “That’s a fascinating question Minister, and something I hadn’t 

thought of in that way until now. Let me consider your point 
and get back to you on that, after my colleagues cover the 
rest of the briefing.”
■ Defer to Q&A, and be sure to answer it there!
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Creating Your Slide Deck
● Things to avoid:

○ Dense slides - text, graphic, or image-wise
○ Confusing graphics or smart art 
○ Unnecessary transitions and effects
○ Colour scheme, font, or font size that are difficult 

to read

● Some suggestions:
○ Keep it simple, but also appealing
○ Use high-quality graphics
○ Review deck as you go
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Breakout Groups

In your Minister’s Briefing groups, create a slide deck that 
includes the following sections based on your topic and 

research to date. Start thinking through the following:

Issue and Context
Implementation Challenges

Options
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Thanks!
Any questions?
Danielle Pineda (danielle.pineda@mail.utoronto.ca)

Nick Dalla Guarda (nick.dallaguarda@mail.utoronto.ca) 

mailto:danielle.pineda@mail.utoronto.ca
mailto:nick.dallaguarda@mail.utoronto.ca

