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SHOAL LAKE DRINKING WATER - BACKGROUND ASSESSMENT 
Information for the Ontario Regional Director General 

 
DATE:  XX January 2018 
 

SUMMARY 
 

• The maximum length for an information note should be two pages. Annexes can be 
used for additional information. 

 

• The summary box for the information note should comprise no more than four to five 
succinct bullets. Write a true summary: do not simply cut and paste bullets from 
other parts of the briefing note. Include crucial time lines. 

 

• No acronyms are to be used, e.g. Indigenous Services. 
 

• Key points to include: purpose, position of the other party/parties, position of the 
Department. 

 
 

 
BACKGROUND 
This section provides the most relevant and up-to-date contextual information. Writing 
should be as concise as it can be. Four bullets or ½ page maximum. 
Resist telling the complete history - key points only. 
 
If the history is extensive and pertinent, provide the main points only and include 
additional information as an annex to the note. 
 
Do a web search. Reference and attach, as annexes, important factual information such 
as bios, company or community profiles, and maps. 
 
 
CONSIDERATIONS 
For the information note, this section will likely be less extensive than the 
Considerations section of a Decision Note. 
 
However, it should still include any pertinent considerations the Minister or senior official 
will need to know to arrive at a thorough understanding of the subject and to help 
prepare for potential questions and follow ups. 
 
[From PPG1007 syllabus: This is a two-part, sequential assignment, worth 15 and 30% 
of your final mark. The first will require you to develop a background assessment of an 
assigned implementation challenge. In the second, you will take this further by 
developing strategic options and a recommended course of action for a decision maker. 
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NEXT STEPS 
 
Itemize 2 or 3 next steps. 
 
 
 
PREPARED BY 
Xxxx Xxxxx, SPPG student in PPG1007 Section I 
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ANNEX INFORMATION - Shoal Lake 40 

Ojibway East of Winnipeg along the Ontario-Winnipeg border, 
island and western shore of Shoal Lake 

276 Not Available 40% 

Inaccessible (Freedom Road 
expected to be finished in 2019). Air 
and barge access only. 

1989 Agreement between Shoal Lake, the Federal 
Government, the Province of Manitoba, and the City of 
Winnipeg to provide economic opportunities to Shoal Lake 
in exchange for continued use of the water was not 
honoured. 

6 1998/02/18 208 

Shoal Lake surface water (this is the 
same water that supplies the city of 
Winnipeg, an aqueduct having been 
built through burial grounds in the early 
20th century) 

In 2011, a 76 million dollar water treatment proposal 
was rejected by the Federal government after expected 
costs continued to rise, new plans are still in the 
development phase. 

2011 8 

Source Risk: 9 

Design Risk: 8 

Operations Risk: 7.5 

Report Risk: 10  

 

General Information  

First Nations Band:         Location:  

 

Population:                               Average Income:                    Employment Level: 

 

Remoteness: Additional Information:  

 

 

 

Shoal Lake Water Information   

Boil Water Advisories to date         Start of current BWA       Population served by water system 

 

 

Water Source:                                      Main Cause of BWA: 

 

 

 

 

 

Most recent risk assessment:         Overall Risk Level:    
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$4,052,000 $49,400 

$9,430,000 $95,300 

$360,000 $3,600 

PM Trudeau visited Shoal Lake 2016. 
 
Previous states of emergency declared when the Ferry was shut 
down and due to a rash of youth suicides. 
 
Elections for Chief will occur March 2018. 

Road will need to be in place 
before improvement to the 
water treatment infrastructure 
will be affordable. This could 
lead to a tight timeline between 
2019 and 2021. 

ANNEX INFORMATION - Shoal Lake 40  

 

Total upgrade cost estimate:          Per lot upgrade estimate:        

 

 

 

Total servicing cost estimate:         Per lot servicing estimate:  

 

 

 

Total operation and  Per lot operation and  Key Operation and  

maintenance estimate:   maintenance estimate:  Maintenance Needs  

 

 

 

 

 

 

Other comments:  

 

 


